Proposal
 Participatory Scenarios for Sustainable Management of 

Mae Kong Kha Sub-watershed, Mae Chaem Basin, Thailand
Background and justification 

Changing land use patterns are a major policy issue in mountainous watersheds of mainland Southeast Asia. National governments in the region have placed increasing emphasis on rapid economic development, international trade, and global economic interaction. Many of these mountainous areas are populated by ethnic minority communities located in upper watersheds of important river systems that supply the region’s major ‘rice bowl’ lowland agricultural systems. Dramatic agricultural production increases in lowland irrigated areas have helped spawn rapid growth of nearby urban-industrial mega-cities. As lowland demands for water grow and diversify, competition for water increases. And, as large lowland and urban populations increase their economic and political power, concern is also growing about the longer-term sustainability of water supplies and related environmental services. The tendency has been for lowland societies to look upstream for the source of their growing problems. This has focused increasing attention on changing land use practices of ethnic minority communities inhabiting mountainous upper watershed regions, who have traditionally based their livelihoods on various forms of shifting cultivation.  Government programmes now focus on halting shifting cultivation, substituting commercial sedentary agriculture, and increasing areas under permanent forest cover. Upper watershed minority communities find it increasingly difficult to meet basic food security means when they try to adapt more traditional land use systems.

Multi-dimensions of policies and management raise conflicts and uncertainty among all stakeholders with different objectives and perceptions on natural resources management practices.  At the present, as Thai government encourages decentralization and community participation in self-governace via Tambon Administrative Office (TAO), participatory scenario might be the promising approach to empower communities and local administrators for participatory planning.

Mae Chaem basin

Mae Chaem is a major sub-basin of the Upper Ping River Basin. the Ping Basin is the largest tributary of the Chao Phraya River system that feeds the famous irrigated agricultural production systems of Thailand’s central plains region, as well as the Bangkok metropolis with its commerce, industry and 10 million inhabitants. The watershed covers approximately 4,000 km2 that include the western slope of the Inthanon mountain range. Although the area was once an important opium production zone, government programs have helped reduce this element to insignificant levels. Ethnic Hmong communities (<10% of total population) are located mainly in the highland zone, while most Karen (>60%) are in the middle zone and northern Thai (30%) occupy most of the lowlands.

Overall forest is believed to have decreased during the last decade at rates above national and regional averages, while forest fallow cycles of traditional rotational shifting cultivation systems are believed to be rapidly decreasing, making rice deficits common. National and regional-level concerns focus on deforestation in watershed headlands and water and sediment yields flowing into major reservoirs used for irrigation and electrical generation. Local concerns in downstream communities, who increasingly blame land use practices in the mountains for floods, droughts, sedimentation of waters resource infrastructure, and perceived decline of water quality.

Mae Khong-kha Sub-watershed

Ban Mae Khong-kha is a Karen community

· Deforestation

· Paddy rice cultivation and intensive monoculture (maize), high input, high (+uncertain!!) income.

· Soil degradation (from maize monoculture).

· Single ethnic group (Karen)

· Uncleared internal conflict, future.

Objectives
1. To conduct pilot participatory scenarios for Mae Kong Ka Sub-watershed of Mae Chaem Sub-basin.  

2. To introduce concept of scenarios process to all stakeholders, community, decision makers, and researchers.

3. To explore the appropriate mechanisms/methodolody/logistic for participatory scenario. 
Activities & Operational Plan
	
	
	
	
	Month
	
	
	

	Activities
	1st
	2nd
	3rd
	4th
	5th
	6th
	7th

	1. Core team preparation: 

1.1. Collect  & compile all available physical, biological and socio-economical data including policies involved from previous data

1.2.  Formulate structure & logistic of all the workshops 
	
	
	
	
	
	
	

	2.  Workshop I: Introduction scenarios concept to all stakeholders
	
	
	
	
	
	
	

	3.  Evaluation  Workshop I & preparation of Workshop II
	
	
	
	
	
	
	

	4. Workshop II: All stakeholders to formulate scenarios of Mae Kong Kha
	
	
	
	
	
	
	

	5. Compile outcome & present to decision-makers eg. community, TISTR, etc.
	
	
	
	
	
	
	

	6. Workshop III: Present scenarios  to all stakeholders & decision-makers
	
	
	
	
	
	
	

	 7. Report preparation
	
	
	
	
	
	
	


  Expected output
  1. Suggestion on appropriate policies for sustainable & participatory management of Mae Chaem watershed  presented to decision- makers at all levels.
2. Appropriate mechanisms/methodolody/logistic for participatory scenario to share and compare with ASB community of practice for scenario.
3. Scientific publications.
Expected outcome

   1. Sustainable & efficient participatory management for ASB, local and national stakeholders.

   2. Scenario methodology to assist with ecosystem management planning by Ping Basin     Management  Organizations.

            3. Well-beings of community & all stakeholders 
4. Local, national & international network of NRM and scenarios.

Core team staff:
Dr. Pornchai  Preechapanya     (Focal member)

(Mae Chaem Watershed Research Station, Office of Watershed Management & conservation Dept. of Natural park, wildlife & plant conservation. Ministry of Natural resources & Enivironment, Thailand.
Dr. Damrong Pipattwattannakul






(Faculity of Forestry, Kasetsart University, Thailand.





Mr. Korn Manassrisuksi






(Forest Land Resource Management Div., RFD, Thailand





Mr. Panomsak Proburom






(Chiangmai University)

Dr. Pongmanee  Thongbai 

(Thailand Institute of Scientific & Technological Research, Min. of Sciences & Technology, Thailand)

               

Mrs. Darika  Huaysai





(Unit for Social and Environmental Research, Chiangmai University)

Principle collaborators: ICRAF – Chiangmai, Thailand, ASB.

Duration
7 months

Proposed budget (THB (us$))

	Source
	Partner contribution
	Requested 
	Total

	Item
	In kind
	Finance
	In kind
	Finance
	

	Staff time:- core team
	 20000 (500)*
	
	 
	30000

(750)
	50000

(1250)

	               - field staff
	
	
	
	30000

(750)
	30000

(750)

	             
	
	
	
	
	

	Materials & communication
	10000

(250)
	
	
	20000 (500)
	30000

(750)

	Operational cost
	
	
	
	
	 

	Workshop I * 
	    10000

       (250)
	
	
	10000

(250)
	20000

(500)

	Workshop II
	     15000        (375)
	
	
	20000 (500)
	20000 (875)

	Workshop III
	   15000 (375)
	
	
	10000

(250)
	10000

(625)

	Travel cost
	
	
	
	60000

(1500)
	60000

(1500)

	Report
	
	
	
	10000

(250)
	10000

(250)

	Total
	 70000 (1750)
	 
	 
	 190000

 (4750)
	260000 (6500)

	  *all stakeholders times
	
	
	
	
	


      
 * exchange rate @ 23 Nov 2004 = 40.00 THB/1US$

Are there potential donors for follow up activities? Who?


Yes.  ASB, ICRAF, Local Thai Governance for National Ping Basin Management Committee (ONEP, Thailand)
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