DEVELOPING SCENARIOS FOR 2005-2025: CONVERGENCE TOWARDS SUSTAINABLE FOREST 

MANAGEMENT IN THE PHILIPPINES
 

Background/Historical Account

 

Tropical deforestation in developing countries, including the Philippines, has alarmingly increased and its profound consequences are among the most critical issues and concerns facing our global society. In a span of four (4) centuries, the Philippine forests has considerably deteriorated ----- from an estimated 27.5 million hectares of forests (Revilla, et al, 2000), it has declined to about 6.5 million hectares (FAO, 2001). 

 

Meanwhile, the Philippine government has been quick to respond by formulating a myriad of policies to address problems and issues on forestry, environment and natural resources. It has for instance introduced the adoption of "selective logging system" among logging companies/concessionaires, but unfortunately did not succeed, including the then punitive approach of dealing with the upland dwellers. Gleaning from the lessons on these experiences, there was a paradigm shift that recognized the state's exclusive authority over the natural resources towards a view that upland dwellers have a constructive role to play in the development and conservation of the forest resources.

 

In 1995, the government adapted the Community-Based Forest Management (CBFM) Program as the national strategy for upland resource management. CBFM has then been recognized as the umbrella program for all previously initiated people, social and community-oriented forestry programs such as the Forest Occupancy Management, Communal Tree Plantation, Family Approach to Reforestation, and Integrated Social Forestry Program, among others. Implementation of these programs has generated a lot of involvements from various institutions, such as NGOs, POs, local government units, academic and research institutions, and government agencies, in various forms and opportunities. Each of them having their own agenda and corresponding strategies/approaches, though they claim to be having that same common goal. CBFM recognizes agroforestry as one of the production and management technology and livelihood options to address the twin concerns of food security and environmental protection and rehabilitation. 

 

Despite all these efforts however, there has not been any considerable positive results and impacts. While there may be a few successes, the reality is a lot still need to be done, and the challenge is still huge. Not all interventions were translated into effective programs and activities programs and activities/strategies at the ground level.

 

Just recently, June 9, 2004, Executive Order 318 has been signed which hopes to pave the way for the implementation of the concerted efforts to save whatever remaining forest the country has, as a result of destructive resource utilization practices.    

 

Purpose
 

    Consistent with the ASB's overall challenge of identifying innovative policies, institutions, and technologies that could address common issues of forest conservation and poverty reduction, the proposed scenario development workshop in the Philippines attempts to address the following:

 

    1) to make the stakeholders aware and experience for themselves the scenario development process and its relevance as a tool in the implementation of various CBFM-related programs/projects; and

 

    2) to help the stakeholders revisit their respective agenda of environmental management and determine should there be conflicts in strategies and approaches, lessons and experiences, which could significantly contribute towards a more holistic and comprehensive sustainable forest management ---- thereby serve as inputs to the preparation of the Implementing Rules and Regulations of the EO 318.

 

 Core Team Affiliation

 

PCARRD and UPLB-IAF shall primarily take care of the planning and implementation of the workshop, including the joint commitment to contribute into the online virtu@l consultation to share lessons learned with the ASB community on the practice of scenarios. These institutions have long been in partnership with each other, particularly in the implementation of various agroforestry-related projects. PCARRD has an existing consortium in all regions of the country. IAF-UPLB, on the other hand serves as the Secretariat of the Philippine Agroforestry Education and Research Network (PAFERN), and has its direct partnership with various NGOs and POs in the country. 

 

 Stakeholders/participants, communication
 

1) farmers/communities or peoples organization representatives

2) Indigenous people 

3) women’s organization 

4) local government units

5) academic and research institutions

6) development workers (i.e. extension workers, researchers, etc)

7) non-government organizations/assisting organizations

8) policy makers (i.e. from the Committees on Environment of the Senate and Congress)

9) business sector  

10) government agencies (Department of Environment and Natural Resources, National Economic and Development Authority, etc)

11) funding institutions

12) international partner institutions such as ICRAF, etc

 

    Participants to the workshop shall be considered/invited based on their involvement with CBFM-related projects, either supported by the government or external/foreign.  Likewise their expressed interest and commitment to contribute towards the overall achievement of the workshop's objectives/purpose. Prior to the workshop, a survey questionnaire/tool shall be sent out to the potential participants and ask them of their current activities on agroforestry, CBFM and other equally relevant and related activities. Said information shall serve as baseline information for the planning and organization of the scenarios exercise/workshop. Some materials related to scenario development shall likewise be shared to them in advance, not only to further enhance their interest to the workshop but moreso to facilitate their preparation for the workshop. Results of the workshop shall be communicated to specific stakeholders through the proceedings/documentation, which shall form part of the workshop output, through continuous sharing of information through the web/e-mail, dialogues or small group meetings and lobbying with concerned policy makers.    
 

 Ethical Considerations

 

    Bringing the group of stakeholders together into the scenario development workshop would not be a problem because of the established working relationship of the two institutions, PCARRD and IAF-UPLB, with most of them. The opportunity for them to share their experiences and contribute to a bigger agenda of sustainable forest management is for them, already a great recognition of their efforts/initiatives; and also an opportunity for them to learn from others' experiences. Also, the knowledge and skills, which they shall acquire on scenario development, could be shared to their respective institutions and partner communities. During the workshop, respect and recognition for others' concerns, issues and ideas shall be ensured --- all of them shall be encouraged to voice out their views/perspectives/scenario. One way of doing this shall be by having a small group discussion first among groups of similar concerns and expectations; and then bringing out their group concerns/scenario into the larger group. The role of the Facilitator then shall be very critical in seeing to it that majority, if not all of the concerns shall be properly addressed and taken into consideration   

Resources Needed and Budget

 

	Source
	Partner Contribution
	Requested
	Total

	Item
	In kind contribution
	Financial contribution
	In kind contribution
	Financial contribution
	

	Staff time
	-
	1579
	
	
	1579

	Materials
	-
	-
	Some reference materials on ASB, scenario development, etc to facilitate the workshop
	351
	351

	Operational cost 
	-
	-
	
	2535
	2535

	Travel
	-
	-
	
	1754
	1754

	Others (Admin Cost)
	workshop venue, equipment, vehicle 
	
	
	235
	235

	TOTAL
	
	1579
	
	4875
	6454


