Proposal for Small Grant-Peru

Purpose

Develop a exploratory scenario exercise to explore the possible impacts of the built of the trans-oceanic connection (Brazil-Peru) in two areas: Pucallpa and Puerto Maldonado. 

According to Geist and Lambim (2002) mentioned in ASB Policybrief November 2003 (A Framework for Understanding Deforestation); infrastructure deforestation and agricultural expasion are proximate causes of deforestation, both causes are linked. Additionally both location are ASB benchmarks and are related with the enviroment effects of forest destruction and persistant rural poverty in the tropics, also the workshop will include local national and regional ASB partners that give the background for cotrasting local perspectives.  A Multidisciplinary team with proactive collaboration of producer and women association will grounded the scenarios construction on the reality.
Core team and affiliation

The core team is composed by Manuel Lopez (UNALM), Rocio Prieto (ACA), Julio Ugarte (ICRAF), Sandra Velarde (ASB). All members have been trained in Scenarios Workshop. Additionally, is a young and gender balance core team and represents three stakeholder of the ASB patterns a university, a NGO and a international research center. Team members are already confirmed their willingness to participate. 
Stakeholders, participants and communication

In the zone there are activities of ASB partners: INIA, CIFOR, ICRAF; governmental sector: Ministry of Transport, Ministry of Education, Ministry of Agriculture, Ministry of Health, local and regional government; development and environmental NGO’s; local universities; farmer’s associations; women associations; logger association; extractivist’s association; indigenous representatives.
The core team will invite representatives of all stakeholders mentioned but the number of workshop participants will be limited to 20 in two both workshop.
Ethical consideration

The scenario build will be a useful tool for future works, indigenous, young people, and women will be represented in all activities, including the planning and workshop conducting, their perspective should be represented trough an special group during the activities, including representatives of groups that normally their not interacted between they (for example, indigenous and extractivist association).

A profesional facilitator will be hired to assure the participation of all the stakeholder. The core team will inform the facilitator about scenarios methodology, the purpose of the workshop and the results that the core team want to reach.
The results of the workshop will be presented in a wider audience.
Potential donors
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