SMALL GRANT FOR SCENARIOS CONSTRUCTION IN THE FOOT HILL IN THE  COLOMBIAN AMAZONIA
Purpose

The purpose is to explore scenarios that permit complement the Prospective Agenda for the del Rural Productive Sector work that has been done in the Amazonian foot hill in Caqueta y Putumayo since 2002, With this Agenda we expect in the next 20 years develop agroforestry systems and other strategies that help us to solve land and resources degradation and improve the use of biodiversity and other comparative advantages that we have.  With these actions we could be converted this part of the amazonian region of Colombia in a potential for forest, no forest products and environmental services. 

This scenario workshop is possible to develop because most of the people in Caqueta and Putumayo, are concerned about the future of rural production due to three reasons, the actual non sustainability of the traditional production systems, the TLC (Tratado de Libre Comercio) that is a free market binational agreement between Colombia and the United Estates, and the possibility to increase the slash and burning process in this amazonian natural areas, after the armed conflict was be diminished.

The relevance of this exercise of scenario construction with SB programme is because the people traditionally has used the SB process to cattle ranching in 3 million of has in this area, but in the last 10 years they are consider that it is very important to promote the agroforestry systems (cropping silvopastoril and silvoagricola and using small forest areas that remain in the farms), involving new species and crops and adding  value to the production as a form to solve in the next 20 years the non sustainability problems that they are be reflected in lost of soils conditions,  decrease of production, and low competitive situation for  their products in a national and international markets.

Core team and affiliation.

The member of the core team, will be 5 people, 2 from CORPOICA, and 3 people more from the University of  Amazonia, from the local government and other from a extension institute.  Probably in the next weeks we would have a meetings information about the proposal, methodology, and expectation of this small grant for scenarios exploration.  There is a high probability of their willingness to participate, because there is a lot of interest in this kind of methodology and the application of this.

Stakeholders participation and communication.

For these exercise there is a group of people that could be included

Farmers organizations, agribusiness, local administration, extensionist, local politics, local government, local council, commerce chamber, Amazonian University, loggers

National government, national and international research institute, NGO’s, international donors, consumers (food, water, timber, water).,

These stake holder will participant in order to complete the Prospective Agenda for the del Rural Productive Sector that has been constructed since 2002, this Prospective Agenda has involved more that 250 stake holder, so this is a process that has been used by stake holders for planification and take decisions.  The scenarios exploration could be very useful for them because could complement this Prospective Agenda and show how our future could be appear.

Accordingly with experience, the results of this Prospective Agenda have been presented not only in different meetings, but also in the local  government, institutional  and organizational planning process and educational actions also.  With this construction a publication has been developed, this publication include the results of three workshops developed in 2002,  So we could use these ways in order to communicate the results to the specific stake holders in this scenarios construction.

Ethical considerations.

The benefits of the participants in this scenario construction, are related with their participation because if they have a good and equal participation, they will be feel that their interests are considered and  this could show more clearly these benefits. They will have in their hand a description of different possible scenarios, that could be happened and these scenarios could help to take a better decision and develop their wok in the direction of these better scenarios.

The importance of participation and develop of a good methodology, to explore scenarios based in the best information possible, could be the best way to built scenarios that trend to reduce important problems that are affecting vulnerable or disadvantaged groups in the foot hill area in Caqueta and Putumayo.

In our case from ten years ago we have improve our experience involving the small farmers in research and planning process, sometimes involving directly some farmers liders or using farmer organization established like ASOHECA (rubber farmer), ACUICA (fishers), ADECOG (cattle producers )and ASOFRUAMAZONIA (Amazonian fruits cultivators), this experience could be very important to get a wide participation of the small farmers.

Resources needed and budget

	Source
	Partner
	
	Request
	
	Total

	Item
	Kind
	Financial
	Kind
	Financial
	

	Staff Time
	1500
	
	
	200
	1700

	Materials
	
	
	
	500
	500

	Operational Cost
	
	
	
	1000
	1000

	Travel
	
	
	
	1000
	1000

	Other, publication
	
	
	
	700
	700

	total
	
	
	
	3400
	4900








