PROPOSAL for ASB
Developing Scenarios for Igarapé-Açu, Pará state, Brazil
Ricardo Figueiredo - Embrapa Amazônia Oriental / November 2004
Overview

Since the 1970’s a strong intensification of agriculture in the frontier regions of the Brazilian Amazon has taken place. Located in northeast Pará State, “Bragantina” region is one of the oldest agricultural areas in the Amazon Basin. Agriculture is mainly characterized by smallholder’s farm (25-50 ha). The traditional crops on these farms are cassava, corn, cow-pea and rice, which are cultivated by slash-and-burning, with a 2 years cropping cycle.
Over the past decade a shift towards semi-perennial crops such as passion fruit and pepper has been observed. Besides it has been established some large oil palm plantations connected with a big company, introducing results form some Embrapa. The other parts of the county are occupied with a few large ranches for cattle and grains crops and an urban area with a few public services on health, education, commerce and transport to the localities around.  
On the later 1980’s the SHIFT (Studies of Human Impacts on Forest and Floodplains in the Tropics) Project introduced an alternative management system for the traditional slash and burn shifting cultivation techniques, used for more than 130 years by the small holders in the region. SHIFT project developed a technique of chop-and-mulch the secondary vegetation, known as “capoeira”, with a mechanical chopping and generating dispersion of the biomass over the field. 

Throughout the last decade various studies on crops productivity, enrichment of fallow vegetation with some tree species, as well as nutrient, carbon and water budgets have been conducted, as well as participatory researches and socio-economic surveys during the 3 phases of the SHIFT Project, which now has been continued in a new one called Tipitamba Project. 
Now there are some other challenges to be faced. Throughout the Brazilian Amazon smallholders want to use the slash-and-mulch system, but do not have the chopper to do the work. Some support must come from govern, or even smallholder needs to organize themselves in a way to purchase and share the equipment for participative use. All this requires an action in direction to have public policies that facilitate things to have this alternative of slash-and-burn used in larger scales in this region.  
Purpose and Relevance

The purpose of a developing scenarios workshop for Igarapé-açu County is to take a first step on responding the needs of the local population in terms of a sustainable development taking advantage of the several innovations techniques and economic interests that have already been established in a small scale. We can work together with the stakeholders developing scenarios in an exploratory way, considering the hopes and concerns of the different representative groups, so that we can respond their needs.


Considering the long history of slash-and-burn practice and their effects on the environmental degradation and the fragility of the economy of this region, this effort on developing scenarios for a sustainable planning meets with ASB objectives since an analyze of a local perspective is grounded in reality.
Workshop planning

As member of the core team for this workshop it will be invited some of the researchers from Embrapa and universities as well as a few pairs from local non-governmental and governmental institution that have been collaborated for more than a decade in the SHIFT / Tipitamba Project. Some of them really expect that activities as this workshop can happen, and even they have organized some meetings with small-holders and other stakeholders.  In this perspective the scenarios techniques face their expectations on following up the participatory research activities. 

The core team will be constituted by 4 persons distributed as follows: 2 Embrapa researchers, 1 university professor (UFPa), 1 NGO in research and developing facilitator (GESPAN Project). All they have yet used to organized some events together, as well as cooperating in efforts in education, research and development issues.


For the workshop itself 18 stakeholders will be representing important sectors at the municipality. They are:

· 4 small holders (2 related to slash-and-burn practices, other 2 who no more use fire to prepare the land / gender balance recommended);
· 1 farmer (cattle ranch and large crops)

· 2 oil palm representatives

· 3 local NGOs representatives (1 linked to a smallholder village, other to oil palm plantation, and other linked to urban area)
· 2 Embrapa researchers

· 2 university professors (UFPa and UFRA)
· 3 local governmental representatives (education, agriculture and developing sectors)
· 1 state governmental representative

To engage these participants the core team will have personal contacts with each institution and groups giving to each one a formal invitation accompanied by a brief and clear text of one page about the scenarios technique and broad use as well as how they can help their local society needs. To this work members of the core team will be specially chosen according their closer relation to each group. 
The workshop will take place in a hotel in Belém city, only 1:30 hour from Igarapé-Açu city. Stakeholders that are residents on Belém do not need hotel reserves.


Following up the workshops the results will spread through three separated meetings with some stakeholders (1- Academic community at Embrapa in Belém city; 2- Smallholders, farmers and oil palm business people in the UFRA campi in Igarapé-Açu; 3- local and state authorities and politicians in the government municipal building office), and also at one local radio station interview with the core team (radio is the most popular of local issues of these county and we have used in many ways).

Embrapa Amazônia Oriental has already a prestige among Brazilian and small holders and oil palm sector of this county are especially thankful for helping them with their concern and acts for improving their productivity and economic return. This following up activity working scenarios is a good opportunity to make research results useful in a broader scale, and to guide its society to adopt public policies to accomplish a sustainable development planning according to the directions which state and federal Brazilian government is speaking out. Plus this workshop activity will collaborate to strength the interdisciplinary and inter-institutional statements of the Embrapa’s Direction Planning for 2004-2007 years.

It is expected that this workshop will be a one step forward to the local government be strength to require from “Rural Mechanic Patrol” state program include Igarapé-açu as well as other programs which are directed to support local sustainable planning. Also we expected that the developing planning of this county will be reevaluated and directed to meet people concerns sprouted at this ASB workshop.  

Proposed Budget
	Source
	Embrapa and partners contribution
	Requested
	Total

	Item
	In kind
	Finance
	In kind
	Finance
	

	Staff time
	1,260
	X
	X
	X
	1,260

	Materials
	8,000
	X
	X
	500
	8,500

	Operational costs
	1,000
	X
	X
	1,800
	2,800

	Travel
	X
	X
	X
	900
	900

	Other
	500
	X
	X
	400
	900

	Total
	10,760
	X
	X
	3,600
	14,360


Embrapa and partner contribution

Staff time – 7 researcher and professors (7 USD/hr) / 3 as core team (160hrs) / 4 as stakeholders (20hrs).

Materials – data-show projector, computer and others

Operational – telephone, power energy, vehicles fuel and others

Requested


Materials – paper sheets, cards, pens, binders, etc.

Operational costs – hotel, meals, etc.

Travel – one domestic air ticket + 3 vans renting

There are potential donors for follow up activities. I need to check GESPAN Project, Embrapa Macroprograma Tipitamba Project, and others. Also it is plausible to submit proposal to CNPq finance other workshops. 
