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Small Grant Proposal

# Draft #

Embrapa  - Brazilian Agricultural Research Company

Cpaf  Rondônia  - Agroforestry Research Center of Rondônia Sate

1. BRIEF INFORMATIONS

o Embrapa in Brazil – 39 research centers distributed all over the five regions of Brazil

o North Region: Ecoregional Research Centers

 Embrapa Roraima – Boa Vista, Roraima State

 Embrapa Amazônia Oriental – Belém, Pará State

 Embrapa Amazônia Ocidental – Manaus, Amazonas State

 Embrapa Acre – Rio Branco, Acre State

 Embrapa Rondônia – Porto Velho, Rondônia State

o Research Projects Program of Embrapa  - Macroprograms

 Research Project: Communication and Education for Environmental Management and Technology Transfering in Rio Madeira Riverine Communities, Porto Velho-RO
 Lasting period: 2004 to 2006.
 Amazonian agriculture still needs key strategies in succeeding the problems of shifting cultivation.
 In Rondônia, Eastern Amazônia, around 98% of the agriculture production comes from small-scale farmers areas, with high diversification of non-perennial / perennial crops, multi-strata agroforestry, among other systems.
 This implies a need to test and acquire suitable trees and crops for local conditions.
 It is indubitable the efforts to disseminate alternative land use systems in tropical regions, such as the agroforestry systems, in order to stop natural resources losses and its negative impacts on the environment, mainly when we discuss about the Amazonian agriculture pattern, grounded on the slash and bum practices. 

2. THE RESEARCH

- Communication for making local inhabitants interact with the process of managing the natural environment always focused in a participatory approach;

- Education to strength local people knowledge, improve the use of traditional technologies and the adoption new ones.

3. PURPOSE

3.1 Purpose to developing the scenarios within the area

As we have already initiated this researchin two rural communities near Porto Velho city this year, by organizing some initial activities as the 1st Awareness and Engagement Seminar Seminar in September 16 – 18, 2004, Scenarios exercise will work as a useful tool to get the results we need.

There are four important hases to be develop during the project lasting:

1st – Awareness and Engagement Seminar in each selected village (Cujubim Grande Village and Porto Seguro Village)

2nd – Work Group Reunions – refers to promote the discussions on the main concerns and hopes related to the environmental problems theyhave (Scenarios exercise)

3rd – Education (Trainning) – refers not only to the farmers or extension team, but also to environmental education  - local school in the village.

4th – Divulgation phase – seminars, publications – didatic materialss to the village, to the schoool, and others.

3.2 Type of Scenarios

Participatory Scenarios will be the most feasible one in this project, once one of the purposes is to interact with the farmers and make us know how they would like to make their own land use planning for the next years.

3.3 The Relevance for the ASB Program

A chance to apply the Scenarios exercise in a special reality of Amazonia.

3.4 The Relevance for the ASB Program

It will be the chance to divulgate ASB as a research network in the tropics, just as to show some of  the facillities that the program can provide to the different regional institutions concerned about the sustainable land use.

3.5 The link to ASB MA conditions and trends assessment at the site.

It is still quite poor. We still need to reinforce the strategies to divulgate ASB Program at our local site just as the facilities that the Program can provides us.

4. CORE TEAM AND AFFILIATION

	#
	Participant
	
	Affiliation

	1
	Michelliny de Matos Bentes-Gama
	Researcher
	Embrapa Rondônia

	2
	Ricardo de Oliveira Figueiredo
	Researcher
	Embrapa Amazônia Oriental 

	3
	Marilia Locatelli
	Researcher
	Embrapa Rondônia

	4
	A representant of Cujubim Grande Community
	Farmer
	Farmer Association

	5
	A representant of Porto Seguro Community
	Farmer
	Farmer Association


Experience in working together: in terms of Embrapa  it will be a special opportunity to strengh our research. About the local communities, Embrapa has been working together with them since 2000, when many trainning courses where provided on the technologies developed by our research center.

They have already confirmed their willingness to participate.

4. STAKEHOLDERS, PARTICIPANTS AND COMMUNICATION

4.1 Relevant Stakeholders

	#
	Stakeholder

	1
	Embrapa Rondônia

	2
	Farmers Association

	3
	Extension Service (EMATER)

	4
	Local School of Cujubim Grande

	5
	Federal University of Rondônia (UNIR)

	6
	Faculty Union of Rondônia (FARO)

	7
	Others


4.2 Participants of the scenarios development

	#
	Participant
	Number



	1
	Embrapa Rondônia
	2  or 3 ?

	2
	Cujubim Grande 
	10 ?

	3
	Porto Seguro 
	10 ?

	3
	Extension Service (EMATER) 
	2  or 3 ?

	4
	Local School of Cujubim Grande 
	2  or 3 ?


4.2 How to engage the participants?

They are already engaged. Our first experience about that was in the firts awareness and engagement Seminar last september.

4.3 The best to communicate the results to especific staekholders.There will have annual workshops to inform the stakehoders. The communication process among the participants of the communites will be in charge of the farmers association representants, that will carry on local reunios. Much of the results will be divulgated by Embrapa Business and Communication Section to the local media also. Also the local school of Cujubim Grande community will take an important part of the process ass most of the children of these communities study there, so we thought it would be an importa stakeholder in terms of disseminating the results of the research, just as the Scenarios exercise. 

5. ETHICAL CONSIDERATIONS

6. RESOURCES AND BUDGET

	Source
	Partner
	
	Request
	
	Total

	Item
	Kind
	Financial
	Kind
	Financial
	

	Staff Time
	1500
	
	
	200
	1700

	Materials
	
	
	
	1000
	1000

	Operational Cost
	
	
	
	1000
	1000

	Travel
	
	
	
	1000
	1000

	Other, publication
	
	
	
	700
	700

	total
	
	
	
	3900
	5400





ASB MA SCENARIOS TRAINING WORKSHOP


17 to 24 November 2004


Chiang Mai, Thailand
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