ASB SCENARIOS - FINAL COURSE EVALUATION
Objective: To train facilitators at benchmark sites with the necessary skills and capacity to conduct scenario development exercises in their own countries.
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Objective: To encourage further training on scenarios development in the benchmark regions (“training of facilitators”).
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Objective: To establish basis for comparison of scenarios (processes and results) across ASB at local, national and regional levels.
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Objective: To develop short proposals for conducting scenarios exercise in the ASB benchmark sites / countries.
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TOP 3 BEST AND WORST FEATURES OF THE TRAINING COURSE
(These are the actual bullet points provided by participants and resource people in answer to these questions on the feedback forms.)
	What do you consider the BEST features of this training course?


	What do you consider the three WORST features of this training course?

	Learning about scenarios approach and why one might use it.

	· Training course has practical applications not only to my present work / institution but even to everyday personal life.

· Content.

· I did not realize that there’s such a knowledge known as scenario development and thought it’s only a part of management strategy. Tribute to Monika and Elena!
	· Insufficient clear pictures / examples to accompany lecture content e.g. constructing storylines.

Resource people

· Still some confusion on flexibility of the tool

	Learning how to carry out scenarios

	· Provide knowledge on developing scenarios and its importance for ASB-MA.

· Even we have different views, we learned to respect the other and arrive at a common decision.

· Some methods of influencing people to think as you are thinking.

· Methodology.

· The methodology of scenarios building process.

· Know systematic methodology to conduct scenario.
	· Conducting three different styles of scenario development without informing all participants. Thus this leads to the confusion during presentation session.
Resource people

· Not sure participants have enough practice facilitating because it was “sacrificed” so they could learn scenarios and should be a separate and strong part of the training.

	SMALL GROUP EXERCISE ON SCenarios

	· Scenario exercise that provided us chance to apply knowledge gained during lecture period, to face problems and difficulty.

· Scenario exercise.

· Break out group exercise.

· Group exercise for scenario development.

· Working group.

· The exercise gave us the opportunity to go on to the step by step scenario formulation with corresponding storylines.

Resource people

· Good work to put everything into practice and realize some gaps in understanding, which could be “filled” by resource person in each breakout group.

· Think it was helpful to have people in country groups for scenarios exercise, different from the ones they came from (e.g. Asia --- Amazon).

· Liked that the presentation styles / scenarios were so different.
	· Time allocation to exercise.



	Field Visit to Mae Chaem

	· Field trip.

· Field trip. 

Resource people:

· Field trip: participants really seemed to gain a lot of insight from this on uses of scenarios and certainly about drivers and potential impacts.
	

	Follow up work

	· Provide opportunities of small grants proposals be accepted and funded.
	· Not continue the training. Many different things to do.
Resource people

· Still need to do more work on establishing the baseline for comparison among ASB sites.

	How training workshop was carried out, including evaluation

	· Methodology of the workshop. 

· Series of training session, lecture and theories, then followed by exercise. 

· Presentation from resource persons.

· “Flexibility” in the way the training course has been conducted, then in the content (being open to others’ ideas / concerns) which may likewise to the attainment of the overall training objective.

· The creative way that the workshop was conducted, the “informal” work environment made participants feel comfortable.

· The tools that the resource persons used to develop the workshop: stretching, pair-wise evaluation, mood-o-meter, parking questions, etc.

· The exercises / energizers gave us the feeling of oneness; creativity was attained.

· Stretching and energizers and daily, pair-wise feedback, although we could have been more “strict” when the spirit of this evaluation was lost the first day with tables and numbers.
	· Include more practical exercise and reduce theoretical presentations and try to link theoretic concept with reality all the time.

· Outside presentations.

· No copy of the lecture presentations. This should be given to participants after the lecture because it should serve as guide in the conduct of the exercise.

· Too many evaluations on the workshop contents, purpose, organization, activities, etc may not help. Maybe an external “viewer” could do it and let the group be freer.

· Presentations were too long and sometimes came back to same point and confused some participants.

· Logistic / instruction about purposes and activities of the workshop.

Resource people

· Being very ambitious with the objectives (especially 3 and 2).
· There was not a clear understanding of the purpose of the workshop so that led to some mixed expectations, especially regarding the opportunities for sharing specific site experience.

· Confusion at the beginning – unclear objectives prior to the course.

· More time should have been spent going over objectives with participants, and hearing their objectives (more specifically than just hopes).

	agenda and timing

	· Dosification of the theme agenda of the workshop.
	· Timetable was very confused. The sequence of the activities must be “re-thought”. 

· Content and time allocation and management.

· Time keeping.
· Limited time to prepare and present the tasks during the workshop.

· Too many days and too long schedule. Maybe reduce time and focus on fewer topics.

· Inappropriate time management. Too much time allocated to the “fringe” activities rather than the “core” activities. 

· The sudden changes on agenda.

Resource people

· The first day needs to be structured so that it’s clear how each piece contributes to the long-term objective of workshop and reshuffle some presentations.

· Setting a too detailed agenda instead of a flexible one.

	Involvement of participants, including language

	· Lively and friendly atmosphere that encourage all to participate and share experience.

· Everybody was given a chance to air their views in the conduct of the scenarios development process.

· Participation from participants! Enthusiasm.

· Participants and organizers were so patient with the disadvantages of languages of some participants that reduced the fear to participate.

· Open discussion in a participatory manner and the interactions.
	· Understanding the language during the presentation was hard.

· My English was not enough to increase my participation.

Resource people

· Facilitator self-control! It can be easy to forget to speak clearly and slowly and to explain jargon.



	Networking (formal & informal interactions), including mix of participants

	· Networking.

· Good mixture of participants of having ideas and experiences.

· Interaction – facilitators – trainers.

· To turn into possible to present the ASB core team – we finally knew personally Tom, Dagmar, Sandra and all those who we had only had the opportunity to know by email. 

· Informal processing.

· Taking meals together.

Resource people

· Real balance among participants’ personalities, the national coordinators / selection panel did a good job. Maybe linked to real bonding among participants.

· Good respect and communication among resource team members. Feel we really learned and adapted through the workshop.
· Amazing participants with great creativity! 

· Interaction among participants and with resource people. Real bonding.
	· Participants: better to have more participants who are actually community facilitators.

	Exchanging information about own work in country

	· Provide opportunity to know different aspects related to land use and its conflicts in other countries.

· Know and compare the different situation of the participants’ countries.

· Integration of different people dealing with different agricultural or environmental situations and regional skills (experiences).

· To encourage people to do a different job in their countries related on promoting the use of natural resources in a sustainable way.

· Chance for networking with other ASB benchmark sites’ members.

Resource people

· Interaction and information exchange among participants and opportunities to discuss similarities and differences in their research areas.
· Loved the chance to hear about each of the countries at the beginning of the workshop through scenario drawings.
	

	Resource people and secretariat

	· The facilitation was excellent. They did their job well.

· Good experienced and accommodating facilitator / resource persons and secretariat who really tried their best to address the participants’ concerns.

· Hands-on knowledge by resource persons.

· Resource persons are master in this field.

· Secretariat was smart, and very accommodating.
	

	Course materials

	· Material available.

· Making the CD for all events.
	· Workshop materials.

· Documentation / materials used in the workshop.

· Organization of handout – should be better organized and bundled. 

· Names and background information of participants should be disseminated at the beginning of the course.

· We have not enough time to read the written materials before scenarios exercise and proposal activity.

· Not time to read all the materials used in the training workshop. It should be given in advance.

· Necessary material should be given beforehand.

· If some of the materials shared had been shared with participants earlier for better preparation on the part of the participants.

· Previous information on the purpose of this training, about the scenarios, and MA Assessment program as well.

· Distribute additional information before the workshop. Send “ASB-MA Workshop – Tutorial” to all participants before the workshop, an interactive CD that contains basic information, lecture notes, what to do, what to prepare, etc.

Resource people

· It took a long time to learn names despite nametags. Would have been great to have the (draft) participant list with country and institutional affiliations beforehand.

· Not having all materials prepared before the workshop.

	Logistics

	· Logistics, field trip, hotel, accommodations, food.

· Logistics was excellent in every sense of it.
	· The position of the tables was not good. It would be better to have a circle with tables in front of us.

· Transportation.

· Time / scheduling of the workshop should not be scheduled to covering the weekend (it could be from Monday to Friday meeting).

· The time is too long of being away from office and family.

	Venue

	· Choice of the venue (country, hotel)

· The setting of this hotel is conducive for workshop and relaxation alike.
	· Conference hall setting.

· Management of the temperature in the meeting room.

· Hotel is too far from town, thus something needed could not be founded or difficult to get such as personal stuff.

· The hotel service: TV channels, soap and toothbrush, etc.

· Computer facilities including internet connection.

· Internet facilities.

· Internet connection was not useful to respond some worries we have when we leave our offices and homes.

· Long trip from home to Bangkok.


