Proposals for Small Grants: Elements and criteria

[selection criteria are in square brackets]
Purpose:

What is the purpose of developing scenarios within your area?

What type of scenario exercise do you think is feasible to conduct within your area by the middle of 2005?

What is the relevance for the ASB Programme? 

How would this link to ASB MA conditions and trends assessment?

[Clarity and relevance of the purpose of the scenarios exercise]

Core team and affiliation:

Who will be the members of the core team?

What is their affiliation? Have they worked together before? Do they work well together? Which institution will lead the work?
Have the members and their institutions confirmed their willingness to participate?

[Quality and commitment of the team]

Stakeholders, participants and communication:

Who are the relevant stakeholders?

Who will be the participants in the scenarios exercise?

How do you plan to engage the participants?

What do you think would be the best way to communicate the results to specific stakeholders?

[Inclusion of vulnerable groups in the area. Women and ethnic minorities are highly encouraged to participate.]

[ASB partner institutions will be strengthened with the development of scenarios]

Ethical considerations

o What are the tangible benefits for the participants of the scenarios development?

Are there any special considerations or concerns to take into account? Are there any risks to participants?
o Respect for people: How do you plan to include multiple, diverse perspectives, especially the perspectives of disadvantaged groups?

o Social justice:  How do we bring participants from groups that do not normally work?

[Expand range of participation in ASB, ensure usefulness and legitimacy of the assessment, and represent the hopes, fears, and insights of diverse groups, especially those that often are under-represented in social discourse.]
Resources needed and budget 

[Clarity and feasibility.  Partners need to contribute (in cash and/or in kind) to show their interest and commitment]

[A specific institution is designated to sign the letter of agreement and is responsible for implementation and management.]

Proposed budget template

	Source
	Partner contribution
	Requested
	Total

	Item
	In kind contribution
	Financial contribution
	In kind contribution
	Financial contribution
	

	Staff time
	
	
	
	
	

	Materials
	
	
	
	
	

	Operational costs
	
	
	
	
	

	Travel…
	
	
	
	
	

	Other
	
	
	
	
	


Are there potential donors for follow up activities? Who? 

I, _________________________, am committed to contribute with the online virtu@l consultation to share lessons learnt with the ASB community of practice for scenarios.

________________

Applicant’s Signature

Report format for cross-site comparison of Scenarios

 - Online consultation (before the end of 2005) -

o What is the purpose of your scenario exercise? Does the final purpose differ from your proposal?

o Compare and contrast your experience with a simulated scenario for an unfamiliar case in the training course (Chiang Mai) and the real scenario exercise you conducted in a place you know. 
o Who are the important stakeholders? What are their interests and what do they want? How did you decide who should participate?

o How do you communicate with the stakeholders?

o If you did the historical analysis, please include it in the report (eras and big changes)

o Key uncertainties and main drivers that were identified during your scenarios exercise.  If you used axes for uncertainties, what are they? Are there any key uncertainties that you identified but didn’t explore?
o What are the scenarios and story lines that you developed during your scenarios exercise?
o What are the implications for specific stakeholder groups under different scenarios? Who are the winners and losers?
o What can we learn about world views of different stakeholder groups?

o What are the key results? What came out of the scenarios exercises that improves our understanding of alternative futures or has implications for technology, institutions and policy?
o Link key results to responses for the ASB MA work, emphasizing responses that can better balance conservation and development in the tropical forest margins. For example, technologies, tenure reform, environmental service payments, negotiation support or landscape restoration. Who would be the likely winners and losers?
