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Scenarios Development Exercise

Sign up for one of the three scenarios. 

It is important to: 

· Work in small teams (approx. 6-7 in each team).

· Actively participate in the development of scenarios.

· Nominate a facilitator who keeps the discussion flowing.
· Nominate a note taker or rapporteur for each discussion who writes down what is being discussed and what is being decided.  This person will also note issues that were discussed at length and issues that were not resolved to go back to them in the afternoon. 
· You will have to rotate these roles every time / session.
· Nominate a timekeeper.

· Nominate a presenter who will be responsible for reporting back. Again, the presenter could be rotated every time. 

The trainers will come to the different groups to help in the discussions at various times. 

We suggest that you have the step by step methodology for scenarios handy.  This will ensure that you include all the variables that you would need to consider in developing the scenarios (focal questions, drivers, time horizon, etc). 

LOS PUEBLITOS

People from the Los Pueblitos region work in sawmills and small scale agriculture of cassava and maize, and some of the native people are fishermen. Los Pueblitos region is part of a big country, where the government strongly encouraged development in the forests back in the 1970’s. Forestry is the main activity but recently, extraction of non-wood products  is increasing along with improving access to important markets. Sawmill owners say that the precious woods are now only found deeper inside the forests, so it is harder to harvest. Much of the wood sold in Los Pueblitos is illegally harvested. Even though only 20% of the population have cattle, almost 80% have pastures in the area. 
Migrants came to the area 50 years ago and tried to reproduce the agricultural practices they were used to in their home villages. They were very happy that everything they planted grew well …well, for the first 2 years. People noticed that the soil was not producing as much as the beginning, and so they decided to move. The first migration wave to Los Pueblitos began with a group of 46 people, now 40 000 inhabitants live in the area.

In order to get legal title to land, the national government requires the application of “agricultural treatments” (eg. Clear cut, establishment of pastures, etc.) .  If you would like to develop logging or ecotourism, concessions up to 50 years are feasible but represent involve a lot of bureaucratic delays and corruption. . 

The capital of Los Pueblitos, Curacao, has grown haphazardly and is home to 80% of the region’s residents, and also has the airport and markets. Rural people of Los Pueblitos region live mainly along the road that connects them to Curacao.  The government built this road in 1972 and since then, the lives of Los Pueblitos inhabitants changed. Migration to the region increased and new development projects were started in the area. Some of these development projects  work with cacao, others with oil palm, pineapple or cotton, but none seems to give the farmers enough income. The techniques developed are good, but these commodities are produced in the neighbouring country for half the price, so local producers cannot compete.  
Last year, the President of the neighbouring country visited Los Pueblitos and told the inhabitants that the only way to access better markets is by building a highway that crosses the town.  This road will link Los Pueblitos region to Puebla, the biggest market in the region and the port of entry to the biggest markets in the world. The plans are set and have been shown to all the regional authorities, who have agreed to begin building this road in 5 years.  

Recent changes that will affect the country’s forests include the establishment of new “regional” governments, the transition of power of centralized-national to regional government, a new forest management law and an ecotourism law.  The international community is also strongly supporting forest certification and decentralization. 
As a group develop scenarios that address the different opportunities and challenges of people from Los Pueblitos due to construction of the road. You can choose at what level to work, expert group, villager or use your character from the first exercise as inspiration. 

MAE SONG 
The island of Mae Song is a world biodiversity hotspot.  Two groups of people live in different parts of this 100 000 Km2 island.  On one side live small-scale colonist farmers and on the other side are the native Hong people, a very cohesive society with longstanding social networks, shared belief systems and associated rules and norms. All over the island, there are competing interests for the same sections of land: reforestation projects, home gardens, sustainable agroforestry systems, multinational oil and logging companies, and others. The government has the last word on land use. 
Mae Song’s two groups of inhabitants do not interact much, but they do have a common worry: the government.  Their government has a long history of appropriating traditionally managed land and re-allocating it to public or private ownership.  Several times during the last 50 years, both groups have had large areas taken away and converted to State Forest Land.  Under this classification, the State allows logging followed by conversion to oil palm plantations. 
The Hong people have suffered the most: a forestry company was awarded the right to harvest an estimated 2 million trees that they had planted.  Also, ten years ago, the colonists from Mae Song were evicted from their land by the government. Both groups live under constant uncertainty. 
The Hong have devised a system that meets their immediate needs for food and cash while also providing them with diverse sources of income in the medium to long term. In the valley bottoms, they grow rice in permanent irrigated plots as their staple crop. In the uplands, they cultivate a succession of crops, building to a climax that mimics mature natural forest. In the first year they clear their land by slashing and burning the vegetation; they then sow upland rice. After the rice harvest they plant coffee, pepper and fruit trees, which provide an income from about five years after clearing the original forest. 

The colonists have “coffee gardens”, small coffee farms of 2-5 hectares on the steep volcanic slopes of Mae Song island. The younger generations are also planting valuable trees such as durian, avocado, breadfruit, and nutmeg among their coffee plants, thereby creating a more complex multi-strata system to control erosion and improve habitat.
Both groups have realized their common problem of insecure land tenure. They would like to approach the government and convince the authorities that the land management they apply is sustainable . Without secure land tenure, the younger generations of colonists might leave their coffee fields. The younger generations of both communities prefer not to farm on State Forest Land for fear of being evicted again. 
The overarching goal is to develop a process by which the Government can meet its environmental objectives to protect watersheds and park boundaries, while also enabling established settlers to make a living by managing their crop systems in ways that are environmentally sound. 
As a group develop scenarios for 2020 that address the different opportunities and challenges of people from Mae Song.  You can choose at what level to work, expert group, villager or use your character from the first exercise as inspiration. 

AKI

Forestland in Aki, in Central Africa, has traditionally belonged to clans or individual families in local village settings. Recently, however, a series of government laws have transferred these communally-owned lands into public or private hands. A host of critical issues surround this shift in Aki, including conflicting interests related to logging and agro-industrial development, safeguarding protected areas from human encroachment, and conservation of natural resources. 
Traditionally, people of Aki farmed small fields on lands they cleared within the forest. Early 20th century colonial administration compelled people to live in villages near main roads. Logging roads cut since then make access to isolated forest plots easier—but the logging was conducted without consulting the villagers. Now, people are moving further into the logged-over forest, once again cultivating forest fields farmed by their ancestors. 
Most people living in the forests margins of Aki began working in the fields when they were very young. Most families depend on agriculture and forest-based activities for their livelihood.   Slash and burn of the logged forest is a common practice and was always a part of traditional agriculture in the area.  The main crops planted in this fertile soil are mixtures of maize, groundnuts, egoussi melon, cocoyams, and plantains. Then, after a year or two of foodcrops, these plots return to long forest fallow of 20 or more years, or are planted with cocoa trees; both of these systems are sustainable in this area of low population density. 
While working in the forest, families also gather nuts and wild fruit, such as bush mango. The head of the household is normally a part-time bushmeat hunter. On plots closer to the main village, the families produce cassava,  cocoyams, vegetables, groundnuts, plantains and other foodcrops for the family’s needs and for sale.  Livestock rearing is not well-developed, and free-range sheep, goats and chicken are very common.  Cash income comes mainly from sale of cocoa and melon seeds and from the selling cassava and cocoyams when output of these staples exceeds the family’s food needs. Occasionally, the people also get cash from selling bushmeat, bush mango, and nuts gathered from the forest.  Lack of modern inputs and improved crop varieties make access to the market very difficult. 

The whole family gets involved in the forest plots. Ninety-five percent of their income comes from agricultural activities and sometimes, up to eighty percent of cash income goes to school fees and other education costs. Many parents and children throughout the tropics share similar hopes for their children, they want them to make a life away from the forests. But this process—and the related trend toward urbanisation— carries social and economic risks for coming generations as well as opportunities for bright individuals.   
The HIV / AIDS epidemic has been spreading in Aki, particularly in rural areas, and development agencies have been shifting their focus away from capacity-building projects. Before, sometimes they developed farmers’ capacity and then the next year, those farmers were lost to the epidemic. Now, most of  the international donors’ interests are focused on the HIV/AIDS epidemic over both rural and urban population.    
As a group develop scenarios that address the different opportunities and challenges of people from Aki due to the donor investments and the spread of HIV/AIDS epidemic. You can choose at what level to work, expert group, villager or use your character from the first exercise as inspiration. 
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