
Scenarios can help us think creatively about 
problems, issues, concerns from market 
prices to crop pests to climate change. 
Scenarios are open-ended, forward-looking 
methods. They also: 

• Define alternatives and clarify strategies 

to achieve desired results, thus reducing 
risks of not being prepared for the 
“unexpected”. 

• Improve capacity for adaptive 

management. 

• Help perceive the short and long term 

consequences of our actions. 

• Promote interaction between different 

interest groups. 

see over... 

What if… a new road connects the Amazon of Brazil and Peru? climate change affects our 

food crops? land grabbing increases in my region? The answer is that we really don’t know.  

So how can we strategize according to some of these plausible futures? 
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Scenarios support Decision-Making in Dynamic Situations 
 
Scenarios are powerful tools for decision making under complex and 
uncertain circumstances. By stimulating creative ways of thinking, sce-
narios help everyone from local farmers to national policy makers in mak-
ing decisions based on different possible futures. During consultations in 
Peru, Brazil, Indonesia, and Cameroon, ASB partners expressed a need to 
learn about decision-making tools that could help them assess future 
uncertainties and workable responses to these plausible futures. 
 
Regional Training in Scenarios Development 
 
In response to our partners, ASB is implementing Scenarios Formulation 
training across its network. This 2-year project has three phases:  
• Phase I: A global training of facilitators workshop for participatory 

scenario formulation that builds capacity among ASB partners to add 
a forward-looking dimension to priority-setting (Chiang Mai, Novem-
ber 17-23, 2004). Funded by ICRAF/SII 2004. 

• Phase II: Scenarios formulation at the local and/or national level 
through participatory workshops (Feb-Aug 2005) mainly funded by 
ICRAF/SII Small Grants. Co-funding is sought. 

• Phase III: Synthesis and replication. Bring together results and share 
lessons learned from Phase II via online consultation (4th quarter 
2005) . Replication of ‘Training of Scenarios Facilitators’ at regional, 
national levels, including developing a Scenarios Training Toolkit. 

 
The ASB MA Scenarios Training Regional Workshops and the Scenarios 
Training Toolkit are key follow up activities of the ASB MA Scenarios 
Training Phase III (Synthesis and replication). Other ASB partners’ initia-
tives have also expressed their interest in using and developing scenar-
ios in their regions e.g. the Amazon Initiative, RUPES (Rewarding the Up-
land Poor for Environmental Services) in SE Asia, and the Congo Basin 
Initiative. 
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Local Vision to Shape a Better Future: 
Tools for Dealing with Uncertainty at the 

Forest Margins 

At a Glance… 
 
Scenarios can help work through “what ifs”. Unlike projections, they do not necessarily show what we expect the future 
to actually look like.  Scenario building in the tropical forest margins will help people making decisions about these 
dynamic areas to gain a better understanding of the potential impacts of tropical forest conversion. National and 
regional partners of the Alternatives to Slash and Burn (ASB) consortium have underlined their need for such decision-
making tools. In response, ASB, The World Agroforestry Centre (ICRAF), and the Millennium Ecosystem Assessment 
(MA) will conduct a global training workshop on scenarios development. This workshop will be a “training of 
facilitators”. Participants can then teach and apply scenarios tools at local, regional, and national levels.  To support 
this scenarios training and building, ASB needs funding to develop and distribute a Scenarios Training Toolkit and to 
conduct Regional “training of facilitators” Workshops in South East Asia, the Amazon and the Congo Basin. 
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Seeking Funding for Further Scenarios 
Training 
 
ASB is excited about ensuring that its Sce-
narios Training Workshop has long-lasting 
benefits for the many national, local, and 
international partners working with ASB. In 
order to make this happen, ASB must se-
cure additional funding for Phases II and III 
for workshops and training materials at 
regional and national levels. 
 
We need your support in two areas:  
 
1. $50,000 for each Regional Scenario 

Training Event in 3 ASB regions: Ama-
zon, Congo Basin and SE Asia. 

 
1. $80,000 for production and distribu-

tion of a Scenario Development Toolkit 
based on materials already generated 
for Phase I.   

 
Contact: Ms Sandra Velarde, ASB JPO Pan-
tropic Ecosystem Assessment , Nairobi, 
asb@cgiar.org 

ASB’s Track Record in Training  
 

ASB is committed to training and capacity building for members of the 
consortium.  ASB has contributed to a range of training products and ac-
tivities over the past decade including a series of Lecture Notes, and train-
ing events on issues such as 'rewards for environmental 
services'. Most of these training materials are available 
online. ASB works with partners on its training activities. 
Current partners on scenarios work include the ICRAF 
Training Unit and the Millennium Ecosystem Assessment 
Scenarios Technical support unit. 

A Snapshot of the First Training Workshop 
 

19 participants from 7 tropical countries (Brazil, Peru, Colombia, 
Indonesia, Thailand, Philippines and Cameroon) participated in a 
global scenarios training workshop in Chiang Mai in November 
2004. They are committed to carrying out scenarios exercises at the 
local, national or trans-boundary level when they return home as 
part of ASB’s contribution to the MA. This workshop is a key piece of 
ASB’s effort to better understand the socio-economic and environ-
mental dynamics at the forest margins, and is one of ASB’s activities 
related to the Millennium Ecosystem Assessment. A Scenarios Train-
ing Pilot Toolkit will be produced. Materials are at 
www.asb.cgiar.org/ma/scenarios/training. 

“I did not realize that there was such a knowledge known as  
scenario development and thought it was only part of a  

management strategy.” Participant’s comment 

“Even if we have 
different views, we 

can learn to  
respect each other 

and arrive at a 
common decision.” 

Participant’s  
comment 


