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Dryad advisory board meetings
Two advisory board meetings for the Dryad project have been 
held. The first meeting brought together advisory board mem-
bers to Yaounde, Cameroon on August 1-3 2016. Anoth-
er virtual board meeting was held  January 26 2017 on skype.  

The advisory board provides technical and substantive advice to the 
project with a view to helping adaptive and reflective learning dur-
ing project implementation. This involves providing advise on suit-
able topics and activities that could help the project enhance impact 
pathways as well as policies. Members to the advisory board include: : 

Dr. Zac Tchoundjeu, ICRAF- Regional coordinator West  and Central Af-
rica and board chair; Mandeng Nyobe Jules Marcel, Coordinator, Na-
tional Support Program for the Creation And Development of Small and 
Medium Sized Enterprises, Cameroon (PACD/PME); Koung Roger, Min-
istry of Forestry and Wildlife, Cameroon (MINFOF); Wanie Marcel, Min-
istry of Environment, Protection of Nature and Sustainable Develop-
ment, Cameroon (MINEPDED); Prof Fomete, University of Dschang; Dr 
Kenneth Angu Angu, IUCN; Lou Munden, TMP; Emily Woohhead, DFID; 
Stephen Moony, DFID; Mme Ndjebet Cecile, Coordinator CAMECO and 
IO representative; Dr Peter Minang, ICRAF and project coordinator. 

A representative from the community forest will join the board 
once the selection of community forests joining Dryad is complete.

Dryad board members are representative of various government 
ministries and stakeholders involved in the project and are expe-
rienced in community forestry, business and enterprise develop-
ment, forestry, forest economics and natural resource management. 

Welcome to the second issue of Dryad News, 
where we aim to share updates on our 
ongoing project titled Financing Sustainable 

Community Forest Enterprises in Cameroon. The Dryad 
Project aims to enhance viable community forest 
enterprises (CFE) with sustainable livelihoods and 
environmental benefits through performance-based 
public finance and support mechanisms. 

The project started in August 2015. Dryad is a system 
developed by TMP Systems to provide financial 
support, training and technical assistance to sustainable 
Community Forest Enterprises (CFEs) via a network 
of locally-based Implementing Organizations (IOs). 
Although Dryad does not make investments like a bank 
or private asset manager, it was inspired by the way 
private investments are made. The ultimate goal of the 
program is for sustainable CFEs funded by Dryad to reach 
a stage of development that would make them suitable 
for private investment. Dryad thus shares some common 
characteristics with standard private investments. The 
most prominent similarities are a rigorous selection 
process, the expectation of a return on the investment, 
and the use of intermediary asset managers, which in the 
case of Dryad we call the Implementing Organizations. 
Investors typically expect to generate a return that is 
traditionally expressed in financial terms exclusively. 

In Dryad, the commitment of public capital is also 
expected to yield a return: in this case the fulfillment 
of important social, economic and environmental 
objectives. This issue 
of Dryad news provides 
highlights of progress 
made with field work and 
community engagement.
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of engagement including a payment schedule and 
broad targets for social, environmental and economic 
performance. The contract  will also establish lines 
of responsibility and communication between 
CFE, Implementing Organisation(IO) and ICRAF.

 t Planning: detailed plan of the enterprise is developed 
to include operational plan, funding schedule, 
training plan and reporting schedule. This involve 
interactions between the CFE, IO and ICRAF.

 t Due diligence: This will enable ICRAF to verify 
CF claims regarding its history, organizational 
status and enterprise development. This includes 
checking capacity of the CFs to sustainably supply 
selected resource  and confirming data reported in 
investment memorandum and financial spreadsheets. 

Part one: CFE selection

This is composed of three parts:

 t Pre-selection narrows the 
field of hundreds of registered 
Community Forests to a few 
dozen strong candidates. 

 t In-depth analysis of active candidates identifies the 
best opportunities for investment. 

 t Final due diligence of those that make the grade is 
carried out to ensure transparency and compliance 
with legal and administrative requirements

Part two: Inception 

The inception phase transitions selected CFEs 
into the Dryad program. This is done in three 
parts, conducted in parallel: contracting, detailed 
planning and establishing a reporting schedule: 

 t Contracting will elicit an investment offer from ICRAF, 
to be accepted by the CFE. This will set out terms 
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CFE Inception

Community forests selected to benefit from Dryad funding go through a process we call the Community 
Forest Enterprise (CFE) on boarding process. The process is divided into two parts: selection and inception.

Where we are: A total of about 30 to 36 CF are expected 
to benefit from Dryad support. As of now 28 community 
forest have completed the pre selection phase and 
12 have been admitted into the analysis phase.

Forest cover change is the core environmental 
indicator that will be monitored in all Community 
Forests (CF) that receive support from Dryad. 

The program aims to test the hypothesis that invest-
ments in community enterprise to improve local live-
lihoods can reduce activity that damages the forest. 
Dryad therefore incorporates a rigorous periodic moni-
toring process to track the direct and indirect impacts 
of investments on forest cover change. Forest deg-
radation is another key attribute to be considered, 
though its assessment is largely through two proxies: 

 t Monitoring compliance with harvesting levels set out in 
the community forest management plans

 t Recording instances of illegal logging in the forest area
Dryad’s forest cover change monitoring has two parts: 
a baseline analysis and subsequent activity monitor-
ing. The baseline analysis establishes the state of for-
est resources in the CF just before a Dryad investment 
commences. This comes from a combined analysis of 
Geographic Information System- Remote Sensing (GIS-
RS) data and resource inventory reports that the CFs 

prepare as part of their management agreement.

Any changes in the forest cover after the baseline will large-
ly be the function of the activities that take place in the for-
est. Trained individuals from the Community Forest will use 
the Field Monitoring System (FMS)- a system designed for 
data collection composed of a mobile apparatus and com-
munication systems linking it to the data centre- to capture 
activity data by geotagging and photographic activity sites. 
Data will be collected in the CF as activities occur, and sent 
back to the FMS database on a monthly basis. At the back 
end, ICRAF will use the field data in combination with pe-
riodic GIS-RS analysis to examine the nature and trends 
of change in the community forest as Dryad progresses.

Different methods such as GIS-RS transects have been laid 
out in the forest with sampling points and key informant in-
terview protocols developed and ready for wider testing and 
roll out as part of the forest cover change monitoring scheme. 

ICRAF with the support of the IOs will conduct annual 
verifications of the data collected using the FMS. The 
verification process for the forest cover change and 
forest degradation involves sampling of field points 

Monitoring Forest Cover Change in Dryad

How community forest enterprises are selected to join Dryad
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Communities were supported by Implementing 
Organizations (IOs) to develop a commercially viable 
business plan and enterprise model for their proposed 
Community Forest Enterprise (CFE). The “teaser” 
briefly describes a Community Forest (CF) and the 
type of enterprise the CF would like to invest in. 

IOs together with communities have developed 28 
teasers from 28 community forests (11 by  CAFER,  6 by 
ERuDeF, 5 by CAM-ECO and 6 by CAFT. These teasers 
were evaluated and 12 community forests selected to 
develop investment memorandums and financial models. 

Among these, 8 CFs proposed timber exploitation (with 
7 proposing timber and Non-Timber Forest Products 
(NTFPs) as additional activity and 1 proposing timber 
and agriculture as additional activity), 3 proposed wood 
transformation for value addition with 2 having agriculture 
as additional activity while 1 have tourism as an additional 
activity. 1 CF proposed honey and tourism as an additional 
activity. None of the proposed CFE is exclusively on NTFPs . 

Nine Community Forests are currently developing 

Investment Memorandum and financial models while 
three are in advance stage of evaluation by ICRAF and 
TMP system. The IOs and CFs are using a standardized 
investment memoranda in a pre-defined template, which 
is used by ICRAF to decide on whether to select the CFE 
or not.  Decision to select a CFE focuses on five areas:   

 t The operational model: what is to be produced, and 
how; 

 t Input needs: materials, equipment and labor; 
 t Marketing strategy: how the produce of the CFE will be 

sold; 
 t Financial projections: cost of inputs, revenues from 

sales and the profit it will generate; 

 t Goals: economic, social and environmental objectives 
of the CFE. 

For CFEs that are approved to receive Dryad support, 
the IO will also prepare an audit report on the 
social, economic and environmental situation, to 
be used as baseline to measure project impact.

Implementing Organizations (IOs) in Dryad act as 
enabling intermediaries between the institution 
managing the program, ICRAF, and the Community Forest 
Enterprises (CFEs) that receive financial and technical 
support from Dryad. Four IOs have been selected: 
Centre d’Appui aux Femmes et aux Ruraux (CAFER), 
The Environment and Rural Development Foundation 

(ERuDeF), CAMEROUN ECOLOGIE (CAM-ECO) and 
Cooperative Agroforestiere de la Trinationale (CAFT). 

Their responsibilities are twofold. First, they provide direct 
support to Dryad’s beneficiary communities to develop and 
manage enterprises, which requires activity at three levels: 

 t Supporting ICRAF by selecting and proposing   

suitable enterprises for investment, and acting as a  
communication channel between ICRAF and CFEs; 

 t Providing support to the CFE in the form of training and 
technical support; and 

 t Forming an aggregation hub, connecting   CFEs 
to create economies of scale in procurement and 
marketing. 

Their second responsibility is to ensure 
that transparent and verifiable data on 
the social, environmental and economic 
performance of those enterprises is delivered 
to ICRAF by helping set up and install the 
Field Monitoring System, training CFE staff 
in the use of FMS and supervising the early 
data collection efforts as well as performing 
periodic verification and reporting tasks.

Two readiness training workshops were 
completed for IOs to enable smooth and uniform 

support for CFEs and methodological application 
during project implementation. These workshops 
included all aspects of the project from planning 
through to the Field Monitoring System (FMS) as well as 
exchange of ideas between project implementation team. 
Specific training included FMS, basic financial modeling, 
business planning, operational support, HR management, 
marketing, logistics and supply chain management. 

Implementing Organizations  trained to support CFEs
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28 CFEs pre-selected, 12 to develop investment memorandum

through transects that will be placed in the forest 
area. The verification process is a means to check ac-
curacy of monthly activity reported through FMS.

Dr Divine Foundjem of ICRAF Cameroon speaking during a meeting with the implementing organi-
zations and community forests
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“Dryad is unique. Looks at 
environmental, social and 
economic aspects, making 
it a profitable venture all 
round. We are happy to 
be among participating CF. 

We have developed a teaser, 
which is a document that 
talks about our business 
project and its feasibility. 
It also traces the context 

of our community and 
challenges we face. We 
have also worked on an 
investment memorandum. 

We needed something 
like this to avoid further 
exploitation by people who 
buy our timber at very low 
prices. Our expectations 
are that the project will 
have sustained funding.”

“Dryad is an ambitious project 
that will bring solutions to at 
least two major development 
challenges in Cameroon: It 

will contribute to fight against 
poverty in rural areas. Even 
though poverty is common 
everywhere in Cameroon, 
it is most felt in rural areas. 
The project is gender  
focused which means that 

women and youth would 
benefit from the initiative. 
Looking at the youth in 
particular I would say 
that Dryad will contribute 
to reducing rural urban 
migration which is a major 
challenge to the Government 

of Cameroon over the years. 

I am expecting to see 
improvement in the 
conservation and 
transformation of Non-
Timber Forest Products.” 

“Dryad Project is moving 
slower than expected due 
to verification systems we 
put in place. In economics 
we call this kinds of delays 
transaction costs. While some 
transaction costs need to 
be avoided, those related to 

seeking the right information 
about community forest are 
crucial for project success.

We hope that the procedures 
and processes developed 
will not be limited to 
Cameroon, we should be 
able to test the model in the 
Congo basin and beyond.”

“Despite the long history 
of Community Forestry 
initiatives in Cameroon, 
very few success stories 
can be documented. The 
work by ICRAF and national 
partner NGOs to support 
the development of these 
small rural enterprises is 
very promising. Lessons 
learnt from the past are 

being addressed through a 
stronger legal compliance 
and organizational 
capacity development.

The documentation and 
communication so far by the 
DRYAD team is of the highest 
international standard. We 
can anticipate that since 
the interventions are based 
on a very rigorous initial 
selection of beneficiaries and 
a competitive system, the 
outcome will be far beneficial 
for the rural communities.”

Dr Zac Tchoundjeu 

Email: Z.Tchoundjeu@cgiar.org 

Dr Divine Foundjem 

Email: d.foundjem@cgiar.org 
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Stakeholders Speak! 

Mr. Mandja Bah Michel, Manager, 
Association pour le Développe-
ment de Ngoumé (ADNG) CF in the 
Ngambe-Tikar district of Centre

Mr Mandeng Nyobe: National Coor-
dinator, (PACD/PME), Ministère des 
Petites et Moyennes Entreprises de 
l’Economie Sociale et de l’Artisanat 
(MINPMESSA), Dryad Board Member

Mme Albertine Tchoulack, Director, 
CAFER

Divine Foundjem-Tita Market-
ing Specialist, ICRAF-West & 
Central Africa, Dryad project 
Focal Point  

Prof. Tim Fomete, University of 
Dschang, Dryad Board Member  

“CAFER is an implementing 
organization in the dryad 
project working in the 
central region with seven 
divisions that constitute 
the organization’s zone 
of intervention. During 
mobilization efforts we were 
surprised that out of 96 CFs 
registered with the World 
Resources Institute in our 

region, only 20 were active. 
Dryad is an opportunity to 
revive these dormant CFs. 

The project has been an 
opportunity to inculcate 
an entrepreneurial, forest 
management planning spirit 
to forest communities. 
Dryad also needs to 
foster partnerships with 
relevant authorities for 
technical assistance to CFs 
regarding crop species.”


